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CHAIRPERSONS REPORT - Elaine Maffrett

| have been Chair of Culpeper Community Gardens for the past year and | would like to
thank everyone for their support in helping me take on this role at such a progressive and
interesting period in the gardens history. The Committee, Garden Workers, volunteers
and members are a fantastic team!

The completion of the new building in the spring presented all kinds of interesting and
challenging opportunities for us in how we use it. To date we have had art shows, kid’s
parties, sewing clubs, various workshops and demonstrations to name but a few of the
activities that have happened. Members and users should be very proud of the five year
journey it has taken to get to this point; all the fundraising and meetings that have created
a great extra resource to the garden which will give us, and the wider community, an
excellent position to thrive and grow into the future.

Culpeper Garden continues to work with many groups, volunteers and local schools. |
can’t mention every group but good work has been done on their plots and in the garden
by Room2Heal, Stuart Low and EPP. There is a waiting list for plots and we have made
every effort to keep membership subscriptions and plot rentals as low as possible.

Year on year we have to raise money to keep the garden going. Members’ subscriptions
and our successful plant sales bring in money but it is only a small fraction of our total
running costs and in the present financial climate fundraising is getting harder. Our
Garden workers, Kate and Kirstie, work with the committee on some excellent strategies
and projects and in a few of these we have been successful and look forward to
delivering them over the coming year. Many thanks to staff and committee for their hard
work and commitment, especially Caroline Foley our secretary. A welcome addition to
our committee is Vivien Palmer who is proving to be an excellent treasurer and
continually keeps us focused on funds and forecasts.

| eagerly look forward to the coming four seasons and many more merry times to be
enjoyed in the garden where everyone is also welcomed



GARDEN WORKERS REPORT

Settling in as Garden Worker from April ‘08 — I met committee, volunteers and groups |
would be working with and learnt the rhythms of garden life — weeding, composting,
digging, drinking cups of tea, listening, chatting and putting ideas into action.

In no time at all it was earlier summer and my first experience of the famous Pensioners
Strawberry Tea. A beautiful sunny day and members and volunteers turned out in full
force to hull mountains of strawberries, donated by Strawberry Dave from Chapel Street
Market. Bowlfuls of cream were whipped and 100 of Islington’s oldest and wisest
residents appeared for an afternoon of old school entertainment and dancing — what a

joy!

At the end of the summer the new building was officially opened with a splendid lunch
and party - beautiful food, funders, dignitaries (the Mayor) and garden members (even
some original ones) shared ideas and memories of the garden and planned how this
building would be used.

The sheltered space offered by the new building enabled a flurry of crafty

activities to bloom in the garden in the austere winter months — the marching banner was
made, Christmas wreaths, wildlife signs and the knitting club all began. Long standing
garden member - Harry Fenech (a 70 year old with learning difficulties) held an exhibition
of his beautiful paintings. Members gave talks ranging from garden wildlife to edible
flowers and container gardening. We launched Chance UK (a mentoring charity working
with young children)’s involvement in Culpeper with a mosaic workshop and workday.



In the spring, Kate and a team of garden members and the wonderfully named Women in
Waders renovated our pond and this year we have seen an amazing array of aquatic life
thriving in their spring-cleaned environment. The Culpeper pond life is a wonderful
resource for our work with Islington schools — we have endless visits in the spring/
summer months.

One school visiting the pond, Samuel Rhodes SEN secondary, liked garden life so much
they started a regular volunteering session. Every Friday a lively bunch would arrive to
turn the compost, weed, sweep and water both the plants and themselves — they brought
an exuberant energy with them and we were sad to see them go at the end of the year as
the school relocated to Highbury. A couple of the keenest gardeners promised to return
to do their work experience placements with us. Our links with the local schools has also
blossomed as The Garden Classroom, a social enterprise set up by King Henry’s Walk
Community Garden, has started to hold sessions at Culpeper. Hanover Primary has
weekly sessions on wildlife and food growing.



Room to Heal, Stuart Lowe and Elfrida are three of the community groups | have had the
pleasure of working with. Room2Heal are a therapeutic gardening group for refugees
and asylum seekers - they make a fantastic contribution to life in the garden. Every
Friday afternoon they come to meet, share stories, garden and cook. The Room2Heal
gardening group provides a reliable, safe space and community for people whose lives
are stressful and uncertain. Many have come from unbearably difficult and traumatic
circumstances and are very much alone. Being part of Room2Heal has given them a
community and a therapeutic outlet for their anxieties. From our perspective at Culpeper
we have benefitted from their company, the entertainment of their storytelling evenings
and their gardening and growing skills. I look forward to my Friday afternoons as | know
it is a mutually beneficial relationship.

Elfrida is a group of adults with learning difficulties who come to Culpeper to grow food,

garden and cook. They have a raised bed beside the tea hut and it is always a delight to
rustle up a vegetable chilli with some home grown
ingredients — chatting and chopping with Peter, Edmund,
Harry, Johnny and Bridget.

Stuart Lowe Trust have been gardening at Culpeper for quite a while now and have
established a beautiful potager plot in sunken centre of the garden — they are a friendly
group of people living with depression and mental health problems, they always bring
and share lunch. We have taken trips to Kew garden, the Geffreye Museum, St Mary’s
Secret Garden and others.

Working with members and groups during 2008-2009 at Culpeper has been busy and full
of many joys and surprises.

Kirstie Mogilner



Culpeper is everyone’s garden, and a garden whose strength lies in its capacity to
accommodate a seemingly infinite variety of plants, creatures and human activity. 08-09
saw plenty of the latter with Culpeper’s new building creating fresh opportunities for new
developments. This has come at a time when there is a resurgence of interest in the
principles on which the garden was founded 28 years ago: community, children learning
where food comes from, and the importance of respecting our environment. It's great that
the personal commitment of the garden’s founders is replicated by current Culpeper
activists, of whom there are many. This year Kirstie, Bill, Paula and Viv have given
exceptional amounts of energy. Thanks to them and all of you who help create this
magical, ever-changing and all embracing community garden.

The twice-weekly volunteer sessions run by the garden workers this year have been well
attended by committed regulars and others who come along for shorter times to gain
experience while looking for jobs. Volunteers turn their hands to all sorts of jobs in the
garden, especially helping with the big tasks such as turning and sieving the compost
and preparing plants for the ever popular plant sales. They are often joined as well by
Culpeper members and plot holders. The other regular sessions held weekly are the
Southwood Smith Day Centre gardening group headed by long term Culpeper gardener
‘Ziggy’, and Expert Patient Programme gardeners led by garden member and volunteer
Ahmet.

The birds have held a more prominent place in the garden this year and with Viv and
Patrick regularly filling their feeders Culpeper has been host to the more rare goldfinches
as well as tits and sparrows.

In January the management committee and workers decided to take the plunge and
commit to working towards an externally validated quality mark. Islington Voluntary



Action Council offered to help with this and their small group development worker Yvette
Ellis has expertly guided us through the process. It has meant a lot of extra work giving
the organisation a full health check and updating policies and procedures as we work our
way towards PQASSO Level 1.

Kate Bowen



TREASURER’S REPORT

The position of the charity remains secure due to the hard work of staff and volunteers in
raising funds from trusts and foundations, and the prudent financial management of the
committee. The Cripplegate Foundation and the Tudor Trust have continued to give us
their support, and we have also received a grant from the Neighbourhood Renewal Fund
Community Chest for our mental health work. In addition, we received a grant to renovate
our pond from Islington Section 106.

In addition, we received substantial donations from the Veolia Environmental Trust,
Bridge House and Biffawards to enable us to complete our new building, which is now
the venue for a wide variety of exhibitions, meetings, workshops and events.

Expenditure was in line with our budget. At the end of the year, we had an overall surplus
of £152,577, reflecting building works not completed by the end of March and retention
and fitting out costs. We had a surplus of £110 on our normal operating activities for this
year, and have an overall unrestricted reserve of £39411. This is prudent given the
current financial situation, and would enable us to support our normal activities for
approximately six months without additional funding. Our accounts have been
redesigned to show the split between building related costs and normal costs, in order to
make them easier for funders and other users to understand.

Vivienne Palmer
























